
Item 7c 

DATE:  July 25, 2016 
 
TO:  RMC Governing Board 
   
FROM: Mark Stanley, Executive Officer  
 
SUBJECT: Item 7C: Update on the Fiscal Contracted Services provided by the 

Department of General Services 
 
 
BACKGROUND: The RMC is one of ten (10) State of California conservancies, five (5) 
conservancies, including the RMC contracts with the Department of General Services through 
individual interagency agreements for fiscal services.  
 
Contract periods are by fiscal year, last year’s term was from July 1, 2016 through June 30, 
2016 for a total contract amount not to exceed $138,000 to perform all accounting functions for 
the agency as prepared primarily by the RMC’s Associate Government Program Analyst 
(AGPA). Staff anticipates the continued use of the Department of General Services in FY 16-17, 
see Exhibit A: Interagency Agreement with Department of General Services Contracted Fiscal 
Services. 
 
At the turn of the calendar year staff began witnessing, as well as other conservancies, that 
CFS processing of invoices and grants under the new Fi$Cal system was experiencing 
significant payment delays. At this time many invoices remain unpaid and some vendors have 
not been paid for over 60-days. Although some improvements have been made, staff continues 
to work with the CFS to promptly pay overdue invoices to our grantees and vendors and to 
ensure the transition to FI$Cal sharply improves. 
 
RMC and CFS Staff continue to discuss and meet regularly with our sister conservancies and 
other California Natural Resource departments who have transitioned to FI$Cal in Wave 1. The 
concerns have been communicated to the Department of Finance. Whenever possible, Staff is 
working directly with the State Controller’s Office instead of Contracted Fiscal Services in order 
to make prompt payments to our Vendors. In April, the Sierra Nevada Conservancy on behalf of 
the RMC, Santa Monica Mountains Conservancy, Tahoe Conservancy, and San Diego 
Conservancy transmitted a memo to the California Natural Resources Agency (CNRA) on 
behalf of the Conservancies outlining the significant delays in payments to vendors and 
grantees, please see Exhibit B: SNC Memo.  
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